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Article | Name of the Conmttee

The nane shall be Catholic Parent |Involvenent Conmittee herein referred to as
“CPI C

Article Il Purpose of the Cormittee

In the spirit of the Mssion and Vision Statenments of the Toronto Catholic
District School Board, CPIC shall be a resource, support, conmunication channe
and forumto assist and advise the Director of Education, Board of Trustees and
Cathol i ¢ school advisory councils (CSACs) to achieve their respective nandates.
In particular CPIC s focus will be supporting student achi evemrent by enhanci ng
parent engagenent.

TCDSB M ssi on

In a school community formed by Catholic beliefs and traditions, our
Mssion is to educate students to their full potential by providing:

e |eadership in the shared responsibility for education that exists anpbng
school s, students, famlies, parishes and the community;

e a safe and wel com ng | earning environnent that is an exanple of Christian
comuni ty;

e role nodels of Gospel values and Catholic doctrines, teachings and
beli ef s;

e guidance in what students need to | earn;
e instruction in the |learning process itself;
e religious, academ ¢ and technol ogi cal instruction

e integration of Catholic, Christian beliefs into the total I|earning
experience; and

e feedback on students' proficiency and performance.
Vi si on of TCDSB

To provide students with the qualities they will require, our Vision of
TCDSB i s a school systemthat:

e is Christ-centered

e is student focused

e denonstrates a clear sense of purpose;

e is visibly and denonstrably Catholi c;

e reflects enpowering |eadership;

e applies collaborative decision making;

e is innovative; and

e provides role nodels anong all stakeholders for all these qualities.
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Article I'll Definitions

For the purposes of this Constitution and By-laws the followi ng definitions
shal | apply:

“TCDSB " shall refer to the Toronto Catholic District School Board
“EX officio” shall refer to non voting nmenbers.

“CPIC Shall refer to the el ected, appointed and ex officio nmenbers of the
Catholic Parent Involvenent Committee

“Quorumt Shall refer to the m ni mum nunber of voting nenbers present for a
nmeeting to be official
That nunber woul d consist of the najority of parent voting nenbers

Article IV Menbership

Al'l parent voting nenbers of CPIC are elected by their peers fromeach of the 12
TCDSB Trustee wards as defined by the TCDSB CPI C el ecti on procedures. The
Catholic Parent Involvenment Committee shall endeavour to have its nenbership
reflect the diversity of its community and in addition there shall be ex-officio
and appoi nted menbers.

Article V Conposition of the Comrittee

The el ected or appointed nenbers shall carry out the business of CPIC on behalf
of the TCDSB comunity.

5.1 Elected Voting Menbers

e 12 (Twel ve) parents/guardi ans, who support the TCDSB m ssion and vi sion
el ected by their peers within each ward to be representatives. The ward
representatives will have at |east one student currently registered in an
el emrentary or secondary school in the TCDSB

« 3 diversity parents/guardi ans, to be selected by the nenbers of CPIC

« 1 student representative to be nom nated by the Catholic Student
Leadershi p I npact Team (CSLIT)

5.2 Non Voting Menbers

e 12 (Twelve) alternate representatives fromeach of the 12 TCDSB Trustee
wards. (The exception to this rule is if the Ward Representative is not in
attendance the alternate will step in as rep. for their Ward)

e 1 Director of Education/Delegate for the TCDSB
e 1 Trustee appointed by the Board to CPIC

e 1 Principal who is an active adm nistrator in an elenentary or secondary
school in the TCDSB

e 1 alternate Trustee appointed by the Board to CPIC

e Avrepresentative of the Archdi ocese

e Past CPIC Chair & or Parent Community Representative

1 (One) representative from Greater Toronto Parent Networ k( GTCPN)
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e 1 (one) representative fromthe Toronto Association for Parents in
Cat holi ¢ Educati on ( TAPCE)
e 1 TCDSB advisory nenber/ with Coordi nator CSAC Liaison responsibilities
for CPIC

e 1 Teacher who is currently teaching in an el enmentary or secondary school
in the TCDSB.

e 1 Communications Dept. Staff
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Article VI El ection Procedures
6.1 Procedures
a. Elections shall occur in two year terns and held in May/June. The outgoing
CPI C shall appoint the chair of an El ection Planning Sub-Conmittee which
is to be organized in order to be prepared for the upconing el ections. The
el ection planning sub-conmttee nmay organi ze & hol d pl anni ng neetings
prior to the end of the second term
b. Each parent/guardi an seeking election as a CPIC ward nmenber nust be sel f-
nom nated or nonminated in witing or nomnated fromthe floor on the day
of the election. The parent/guardi an seeking el ection as a CPlI C nenber
must al so have a child registered in the TCDSB. Parent nenbers on CPIC do
not have to be nmenbers of the CSAC, however they nust have approval from
their respective CSAC and agree to share all appropriate CPIC information
with their respective school communities and bring information from CPIC
to their local school conmunity.

c. Each ward will have an election for the CPIC representative for their
respective ward
d. The outgoing CPIC shall forman El ection Planning Comrmittee who will be
charged with devel opi ng an el ection program
e. The Election Planning Sub-Comittee shall
e Work in collaboration with the respective Trustees for each Ward and
the TCDSB Superintendents for each Ward to ensure a well run
el ection.
e Ensure that the community for each Ward is notified of the election
date(s), location, and tinme, within a specific tinme franme as set out
by the current CPIC Conmittee to ensure maximum partici pation

Article VII Termof Ofice

The term of an el ected or appointed nenber of CPICis two years. The term of the
Executive will be one year and elections will take place at the | ast neeting of
t he school year.

7.1 Vacanci es

Vacanci es on the nmenbership of CPIC shall be filled by election or appointnent.
Shoul d a position on the CPIC becone vacant during a representative’'s term the
alternative elected representative will assunme imedi ate responsibility as the
primary CPIC representative for the balance of the term Should the alternate

el ected CPIC representative be unable to fulfill the responsibilities, a new
representative will be elected at the earliest possible opportunity by the
appropriate Ward, Association or Board. In the event of a vacancy, CPIC shal
notify the Trustee if it is a Ward Representative, TAPCE, if a TAPCE rep, GICPN
if a GTCPN rep, the Chair of the Board and Director of Education if it is a
Trustee. A vacancy in the nenbership of the CPIC does not prevent the CPIC from
exercising its authority.
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Regar dl ess of how the representative is chosen for CPIC, the representative wll
not serve nore than the original representative's termof office.

7.2 Resignations
Noti ce of resignation should be submtted to the CPIC Chair or Vice Chair within
seventy-two hours (72) of the inpending resignation.

Article VIIl Election of Executive Oficers
The officers of The CPIC shall be Chair, Vice-Chair shall be parent voting
menbers of the CPIC

8.1 Chair

It is the responsibility of the CPIC Chair is to ensure that goals, priorities
and procedures of CPIC pronpbte Catholic faith and gospel values consistent with
the M ssion and Vision of the Board.

The Chair of CPIC Shall:
e Prepare the Agenda for Council neetings based on input fromthe CPIC
e Chair CPIC neetings
e Ensure that the mnutes of CPIC neetings are recorded and properly
mai nt ai ned & accessible to parents.

e Ensure that there is regular communication with the TCDSB parent community
e Work collaboratively with the nmenbers of CPIC to prepare a brief annual
witten report on the activities of CPIC and ensure accessibility to

parents.
e In addition, the Chair nay act as or appoint a spokesperson for CPICto
carry out other duties as shall be required fromtime to tine.

8.2 Vice-Chair
e The Vice-Chair of CPIC shall assist the Chair in the discharge of his/her
duties and perform such other duties as nay be required by CPIC
e In the absence of the Chair or in the event of the Chair’s inability to
serve, the Vice-Chair shall assune the duties of Chair.

8.3 Treasurer-Non Voting Position

There is not a role of Treasurer as there are no noni es bei ng exchanged. The
Director of Education/Delegate for the TCDSB will act as administrator for the
rel ease of funds approved by decisions of CPIC.

Article I X Conflict of Interest

Anytime CPIC is doing business with a nenber of CPIC or a nmenber of any sub-
committee of CPIC whether with the nmenber directly or with a business enterprise
with which the nenber is directly or indirectly associated, the nenber shall
declare a conflict of interest and shall not deliberate or vote on any such
resol utions. (Refer to the TCDSB Board Policy)

Article X Conflict Resolution

The Board’s Conflict Resolution Policy, Regulation(s) and guideline shall govern
conflict resolution for CPIC. CPIC nmay al so contact the Conflict Resolution
Departnent at the TCDSB for assistance.
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Article XI Meetings

CPI C shall conduct its business at neetings held at the Catholic Education
Centre (CEC) or other venue as approved by CPIC. Meetings shall be accessible
and open to all menbers of the TCDSB Community.

11.1 Meeting Agendas and Schedul es

e CPIC neeting agenda shall be ordered by the Chair and may incl ude
additional itenms fromthe nmenbers. Agenda itenms nust be submitted 10 days
prior to the next CPIC neeting.

e Specific requests for advice from CPlIC being sent fromthe TCDSB or
Trustees nmust be sent to the Chair 10 days prior to the next CPIC neeting.

e CPIC nenbers are encouraged to provide input to the process of the setting
of the agenda. However, it is the responsibility of the Chair to
prioritize the specific items and where they appear on the agenda.

e The agenda for regular CPIC neetings shall be forwarded to the nenbers 7
days prior to the nmeeting date and post ed.

e The order of the itens on the agenda may be changed by a majority of the
menbers present agreeing to the change by consensus or vote.

e A prayer followed by the review of the agenda shall be the first order of
busi ness at a CPIC neeti ng.

11.2 Meeting Proceedi ngs

e CPICWII strive for consensus in decision naking. Wen consensus cannot
be achi eved, the TCDSB By-|aw 143 and Roberts Rule of Order will apply

e A neeting shall be called to order at the hour appointed or as soon
thereafter as a quorumis present.

e Review and approval of the mnutes fromthe previous neeting shall follow
the approval of the agenda for the current neeting

e The Chair may at any time, except during the conduct of a vote, recess a
nmeeti ng for any purpose including the purpose of solidifying quorum for a
peri od of not nore than twenty (20) minutes, and for this purpose, may
interrupt a speaker.

e No neeting shall continue in session for nore than three (3) hours

e A full and correct account of the proceedi ngs of every neeting shall be
kept. A special neeting of the CPIC may be called in circunstances where
there is an energency or tine sensitive matter for consideration. The
special meeting may be called by the Chair or requested through the Chair
by a majority of CPIC nenbers (equivalent to quorum, stating in witing
its purpose, with an agenda and signed by the nenbers.

11.3 Rul es of Order
The rul es of order used at all neetings of CPIC shall be determ ned by CPIC at
the first neeting. Failing consensus, Roberts Rules of Order shall apply.
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11.4 Presiding Oficer

e The Chair (of CPIC or a sub-committee as the case nay be) shall preside at
all neetings at which the Chair is present

e The Vice-Chair (of CPIC or a commttee as the case may be) shall preside
in the absence of the Chair; when the Vice-Chair presides, the absence of
the Chair shall be presuned

e |f at any neeting the Chair and Vice-Chair (of the CPIC or a sub-conmittee
as the case may be) are absent those present shall el ect anpngst
thenmsel ves, a chair pro tem for the neeting or until such time as the
Chair or Vice Chair are present

11.5 Chair Permitted to Speak

The Chair of a neeting nay express an opinion on any main or subsidiary notion
on the floor, but in such case, the Chair shall |eave the chair until the

di sposition of the main notion.

11.6 Chair Pro Tem

If the Chair elects to vacate the chair for any reason, the Chair shall cal
upon a nenber who is not the nover or seconder of any notion or subsidiary

nmoti on on the table (preferably although not necessarily, a menber who has not
spoken) to fill the place of the Chair until the main notion is disposed of, in
the foll owi ng sequence:

Vice-Chair if that person has not spoken

Anot her nenber present if that person has not spoken

Vice-Chair even if that person has spoken

Anot her menber present even if that person has spoken

11.7 Quorum

Quorum equals a magjority of all parent voting nenmbers and shall not include non-
voti ng menbers

Quorum i s established by:

e A nmjority of CPIC nenbers are present at the neeting, (“Present” is
considered in person, via tel ephone or electronically for the duration of
the neeting)

e Angjority of the nmenbers present are parent voting nenbers.

No busi ness nmay be conducted wi t hout Quorum

If quorumis not present within thirty mnutes (or such longer tinme as may
be agreed upon by the nmenbers eligible to vote and present) after the tine
appoi nted for any neeting, the recording secretary shall record the nanes
of the attendee’s who are present and the neeting shall stand adjourned.
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11.8 Voting

e Each voting nmenber of CPIC who is present at the neeting shall be entitled
to vote once on each notion considered by CPIC unl ess ot herw se
disqualified fromvoting on the notion.

e During regular CPIC neetings, voting shall be by show of hands. A recorded
vote may be requested fromtinme to tinme on sensitive issues. None are
secret. Voting should be known to all present. A declaration by the Chair
with regard to the outcone of all voting shall be entered into the mnutes
of the neeting. It should be the objective of CPIC to strive for consensus
deci si on maki ng wherever possible, in order to foster collaborative
deci si on maki ng and team buil di ng.

e A notion shall be considered to have passed when approved by a sinple
mej ority of quorum present

e In the event of an equality of votes on any issue, the matter is |ost.

11.9 Attendance

Only those voting nmenbers defined in article 5.1 shall have a vote. The TCDSB
CSAC & CPI C Liaison Co-ordinator shall provide witten notice of the dates,
times and | ocations CPIC neetings to every nenber. The Liaison Co-ordinator will
co-ordinate with the CPIC Chair to ensure notice is sent.

1

Article XI'l Sub-Conmittees
12.1 Sub-Committees
AdHoc and/ or Special sub-conmittees may be created to nmake recommendati ons on
matters under study by CPIC
e CPIC nay appoint the Chair of each Sub-Conmmittee who shall be a CPIC
Menmber. Sub-Conmittee nmenbers may be recruited and appointed by the
Committee Chair. The work of the Sub-Conmittee shall be governed by CPIC
By- | aws.
e The Chair of each Sub-Committee shall provide a report on the progress of
the Sub-Conmmittee at regular CPIC neetings. CPlIC Executive Oficers shall
be ex officio nenbers of each Sub-Committee.

Article XII'l Financial Matters
The board shall maintain a budget to be used by CPIC.

Article XIV Arendnents to the By-I| aws
CPIC By-laws may be anended fromtinme to tine provided:
e Anendnents with Notice
Witten notice of the notion proposing the anendnent will include the text
and a brief statenment of purpose will be given at a regular CPIC neeting,
or be placed on the agenda to be received by CPIC at the next regul ar
meet i ng.
e Anmendnents wi thout Notice
At any tine, the By-laws nmay be anended without notice upon the unani nous
vote of all CPIC nenbers.

Article XV Effective Date
This By-law shall conme into force on the first day of the nmonth follow ng the
adoption of this By-law by CPIC

Foot not e:
1 1f there is no ngjority in favour of a recomrendati on/notion, then it is not passed
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